
JEFFERSON COUNTY COMMUNITY ACTION COUNCIL, INC. 
BOARD OF TRUSTEES - REGULAR MEETING 

November 17,2021

OFFICERS PRESENT
Pam Bolton, President 
Jack Gaylord, Vice President 
Cynthia Lytle, Secretary

MEMBERS PRESENT
T.J. Balint 
Captain Mike Smith 
Delores Wiggins 
Anthony Sheposh 
Bill Davis

REPRESENTING
Southeastern Ohio Legal Services 
Mayor of Steubenville 
Urban Mission Ministries

Northeast Jeff Co Food Pantry 
The Salvation Army 
Commissioner Tom Graham 
Chrysalis Health 
IBEW Local Union No. 246

MEMBERS EXCUSED
Lt. Joe Lamantia 
Roberta Bumstein 
Scott Lockhart 
Karla Martin
Kerry DiDomenico, Treasurer 
Commissioner Tony Morelli 
Natalie Ulasiewicz

Jefferson County Sheriff 
Michael Myers Terrace Resident Council 
Jefferson County Chamber of Commerce 
Eastern Gateway Community College 
Public Library of Steubenville & Jeff Co 
Commissioner Tony Morelli 
Commissioner Dave Maple

STAFF PRESENT 
Mike McGlumphy, CEO 
Patty Minto, CFO 
Rich Gualtiere, Deputy Director
Hannah Titi, Administrative Assistant/ROMA Coordinator

The Jefferson County CAC Board of Trustees’ met for their regular meeting on Wednesday, 
September 15, 2021. The meeting tvas called to order at 11:37 a.m. Roll call was taken and a 
quorum was present.

APPROVAL OF MINUTES OF PRECEDING MEETING: Jack Gaylord moved to accept the 
minutes of the September 15th, 2021 meeting. TJ Balint seconded the motion. Bill Davis, Delores 
Wiggins, and Anthony Sheposh abstained. Motion passed.

CORRESPONDENCE: A letter of resignation from Natalie Ulasiewicz was provided for the 
board to read. The letter read:

Effective December 17, 2021,1 am resigning from my position on the CAC Board.. I represent 
Commissioner Dave Maple and I have notified him of my decision. It has been a great honor 
representing Commissioner Maple on this Board....
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MOTION: Jack Gaylord moved to accept Natalie Ulasiewicz’s letter of resignation. TJ Balint 
seconded themotion. Motion passed unanimously.

REPORT OF THE CEO

CALENDAR OF EVENTS: In October, Standard 5.8 (Governing board members been provided 
with training on their duties and responsibilities within the past 2 years') the agency has reached out 
to OACCA to set up board training in June, we are waiting to confirm a date. Standard 8.10 {The 
fiscal policies have been reviewed by staff within the past 2 years, updated as necessary, with 
changes approved by the governing board) the standard has been previously met in August. The 
board was provided with copies of the 2020 IRS FORM 990 in compliance with CSBG Standard 
8.6 {the IRS Form 99 is completed annually and made available to the governing board for review.) 
The board was emailed, mailed, and provided a copy at the board meeting to meet this standard.

MOTION: Jack Gaylord motioned to approve the 2020 IRS Form 990 in compliance with CSBG 
Standard 8.6 {the IRS Form 99 is completed annually and made available to the governing board 
for rdview). Mike Smith seconded the motion. Motion passed unanimously.

PERSONNEL REPORT: The Board received the Personnel Report for September and October. 
Since the report, the agency has hired 4 new employees including, Jana Kizito; Adult/Dislocated 
Worker Case Manager, Ebony Wise; Adult/Dislocated Worker Case Manager, Michelle Godman; 
CCMEP Youth Case Manager (Carroll & Harrison) and Kaleigh Williams; Heap Intake worker who 
will begin her employment op November 29th.

PROGRAM REPORT: Members received copies of the October and September Program Report, 
which shows participants served for the month and year-to-date.

CAC NEWSLETTER: The CAC’s October and November Newsletter was included for Board 
members to read. The CAC’s newsletters will highlight one program each month to help board and 
staff members to be more knowledgeable on the programs offered and in order to help with our 
Strategic Plan Work plan.

MOTION: Jack Gaylord moved to approve the Report of the CEO, which included: Calendar of 
Events, Personnel Report - September and October 2021; Program Report - September and 
October 2021; and CAC October and November Newsletter. Delores Wiggins seconded the motion. 
Motion passed unanimously.

REPORT OF COMMITTES:

FINANCE COMMITTEE:

CCMEP (TANFl SERVICE AGREEMENT BETWEEN JCCAC and JDJFS : The Service 
agreement for CCMEP (TANF) between Jefferson County Department of Job and Family Services 
and Jefferson County Community Action Council Inc. is for the period October 1st, 2021 through 
September 30,2022 in the amount of $591,154.00.



MODIFICATION No. 1 ADULT & DISLOCATED WORKER SERVICE AGREEMENT
BETWEEN JCCAC and JDJFS: The Service agreement for Adult and Dislocated Worker 
Modification #1 between Jefferson County Department of Job and Family Services and Jefferson 
County Community Action Council Inc. is for the period July 1st, 2021 through June 30, 2022. The 
new allocation for Adult is for the amount of $856,434.95. The new allocation for Dislocated 
Worker is for the amount of $657,162.62.

MODIFICATION No.l CCMEP WIOA YOUTH SERVICE AGREEMENT BETWEEN
JCCAC and JDJFS: The Service agreement for CCMEP WIOA Youth Modification #1 between 
Jefferson County Department of Job and Family Services and Jefferson County Community Action 
Council Inc. is for the period July 1st, 2021 through June 30, 2022. The new Allocation is for the 
amount of $770,934.30.

MOTION: Jack Gaylord motioned to approve the Service agreement for CCMEP WIOA Youth 
Modification #1, Adult and Dislocated Worker Modification #1, and CCMEP (TANF) between 
Jefferson County Department of Job and Family Services and Jefferson County Community Action 
Council Inc. Mike Smith seconded the motion. Motion passed unanimously.

MODIFICATION No. 1 CCMEP WIOA YOUTH SERVICE AGREEMENT BETWEEN
JCCAC and HCDJFS: The Service agreement for CCMEP WIOA Youth Modification #1 
between Harrison County Department of Job and Family Services and Jefferson County 
Community Action Council Inc. is for the period July 1st, 2021 through June 30, 2022. The new 
Allocation is for the amount of $131,786.63.

MODIFICATION No.l ADULT & DISLOCATED WORKER SERVICE AGREEMENT
BETWEEN JCCAC and HCDJFS: The Service agreement for Adult and Dislocated Worker 
Modification #1 between Harrison County Department of Job and Family Services and Jefferson 
County Community Action Council Inc. is for the period July 1st, 2021 through June 30, 2022. The 
new allocation for Adult is for the amount of $146,279.11. The new allocation for Dislocated 
Worker is for the amount of $108,628.99.

CCMEP (TANF) SERVICE AGREEMENT BETWEEN JCCAC and HCDJFS : The Service 
agreements for CCMEP (TANF) between Harrison County Department of Job and Family Services 
and Jefferson County Community Action Council Inc. is for the period October 1st, 2021 through 
September 30, 2022 in the amount of $207,672.00.

MOTION: Anthony Sheposh motioned to approve the Service agreement for CCMEP WIOA Youth 
Modification #1, Adult and Dislocated Worker Modification #1, and CCMEP (TANF) between 
Harrison County Department of Job and Family Services and Jefferson County Community Action 
Council Inc. Jack Gaylord seconded the motion. Motion passed unanimously.

EXTENSION #3 CARROLL COUNTY SERVICE AGREEMENT: The Service agreement for 
Extension #3 with Carroll County is for the period October 1st, 2021 through September 30, 2022 in 
the amount of $120,000.00.

MOTION: Delores Wiggins motioned to approve The Carroll County Extension #3 service 
agreement. Jack Gaylord seconded the motion. Motion passed unanimously.
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HOME WEATHER1ZATION ASSISTANCE PROGRAM GRANT AGREEMENT: The grant 
agreement for Home Weatherization Assistance Program is for the period of July 1st, 2021 through 
June 30th, 2022 in the amount of $295,134.00.

MOTION: TJ Balint motioned to approve the grant agreement for Home Weatherization Assistance 
Program. Delores Wiggins seconded the motion. Motion passed unanimously.

HOME ENERGY ASSISTANCE PROGRAM - WINTER CRISIS GRANT AGREEMENT:
The Home Energy Assistance Program winter crisis grant agreement is for the period November 1st, 
2021 through March 31, 2022 in the amount of 700,000.00.

MOTION: Delores Wiggins motioned to approve the grant agreement for Home Energy Assistance 
Program WINTER CRISIS. Jack Gaylord seconded the motion. Motion passed unanimously.

HWAP ENHANCEMENT: The Home Weatherization Assistance Program Enhancement grant 
agreement is for the period August 12th, 2021 through June 30th, 2022 in the amount of 
$552,490.00.

MOTION: Jack Gaylord motioned to approve the grant agreement for the Home Weatherization 
Assistance Program Enhancement grant agreement. Anthony Sheposh seconded the motion. Motion 
passed unanimously.

.CSBG AMENDMENT: The second amendment for the CSBG Grant Agreement is for the period 
January 1, 2020, to December 31,2021 in the amount of $490,332.00.

MOTIONS Jack' Gaylord motioned to approve the second amendment for- the CSBG- Grant 
Agreement. Delores Wig'gins seconded the motion. Motion passed unanimously.

LIHWAP (Home Water Assistance Program! GRANT APPLICATION; The LIHWAP grant 
application and budget has been submitted on November 17th, 2021 upon the board’s approval. Low 
Income Household Water Assistance Program (LIHWAP) - is a federally funded program designed 
to help income-eligible Ohioans with their water and wastewater bills. The program runs from 
October 25, 2021, to September 30, 2022. The grant is in the amount $275,421.00.

MOTION: Delores Wiggins moved to approve the Low Income Household Water Assistance 
Program (LIHWAP) grant application and budget. Cynthia Lytle seconded the motion. Motion 
passed unanimously.

PIPP GRANT APPLICATION: The Percentage of Income Payment Plan grant application is for 
the period January Is, 2022 through December 31st, 2022. The grant is in the amount of $16,550.00. 
The application is due to be submitted on November 24th, 2021.

CSBG GRANT APPLICATION: The Community Service Block Grant application is for the 
period January 1st, 2022 through "December 31, 2023. The grant is in the amount of 550,625.00. The 
application is due to be submitted on December 8th, 2021.

Page 4 of 4



MOTION: TJ Balint moved to approve the Percentage of Income Payment Plan and the 
Community Service Block Grant applications. Jack Gaylord seconded the motion. Motion passed 
unanimously.

CSBG ROMA 7th QUARTER 2021 REPORT: The 2020-2021 Results Oriented Management 
and Accountability (ROMA) 2nd Quarter 2020 Report was presented to the Finance Committee. We 
use Employment (WIOA Adult, Dislocated Worker and Youth), Health and Social/Behavioral 
Development (Emergency Services Food Assistance, Prescription Assistance, Hygiene Kits and 
Cleaning Kits), Housing (HEAP, PIPP Plus, Supportive Housing Program, HWAP, Emergency 
Services Shelter Assistance, Emergency Services Water Assistance), and Services Supporting 
Multiple Domains (Emergency Services Bus Passes, Gas Cards and Birth Certificates).

MOTION: Jack Gaylord moved to approve the CSBG Results Oriented Management and 
Accountability (ROMA) 7th Quarter 2021 Report. Mike Smith seconded the motion. Motion 
passed unanimously.

CSBG CARES ACT 7th QUARTER 2021 ROMA REPORT: The CSBG CARES Act Results 
Oriented Management and Accountability (ROMA) 7tfl Quarter 2021 Report was presented to the 
Board. We use Health and Social/Behavioral Development (Emergency Services Food Assistance, 
Hygiene Kits and Cleaning Kits), Housing (Emergency Services Shelter Assistance and Emergency 
Services Water Assistance,), and Services Supporting Multiple Domains (Emergency Services Bus 
Passes, Gas Cards and Birth Certificates).

MOTION: TJ Balint moved to approve the CSBG CARES Act Results Oriented Management and 
Accountability (ROMA) "7th Quarter 2021 Report. Delores Wiggins seconded the motion. Motion' 
passed unanimously.

FINANCE REPORT: The Combined Analysis Report, Balance. Sheet and Corporate Fund Report, 
Credit Card and Gas Spreadsheets, as ,well as Check Vouchers were provided for review for the 
period October 1st through October 31st, 2021.

MOTION: Jack Gaylord motioned to approve The Combined Analysis Report, Balance Sheet, 
Corporate Fund Report, and Credit Card and Gas Spreadsheets for the period October 1st through 
October 31st, 2021. Mike Smith seconded the motion. Motion passed unanimously.

UNFINISHED BUSINESS

EMAIL UPDATE: CEO: Michael McGlumphy informed the board that new emails for staff 
members should be in place by the next board meeting. We are on track to have them set up before 
the 1st of the year.

HERITAGE PLACE: Discussed in a previous meeting, CEO Mike McGlumphy is working with 
another Community Action Agency “LEADS” to, help rehab Heritage Place Apartments. The 
apartments consist of 100 section 8 units. The Agency will receive $200 per unit in exchange for 
helping with Job Placements and resume writing and etc. Income Eligibility is around 200% of the 
federal poverty level. The Agency is moving forward to help the county with the project. 
Documents are in need to be signed by board officers and Secretary Cynthia Lytle.
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NEW BUSINESS

WEBS13E/SOCIAL MEDIA: The hgfency is seeking the board’s permission to seek 3 bids’ to 
build a new website. Currently the agency uses a. free Website provider that is sinjply not meeting 
our needs. There were no objections from the board in allowing the agency to seek a new website 
provider.

NEW BEGINNINGS: The agency previously submitted a project called “New Beginnings” which 
will be funded by Workforce DOL; it will be around’the amount of92,000.00. We will be working 

‘with Able Bodied Adults without Dependents (ABODS) and Ohio Works First (OWF). The Tyro 
Leadership course will be utilized with this program. This grant is a pilot program, with hopes of 
expansion.

A motion to adjourn was made at 12:21* p.m. by TJ Balint. The motion was seconded by Jack 
Gaylord.

Attached Hereto and Made aParLHereof:

Natalie Ulasiewicz Letter of Resignation 
Finance Committee Meeting Minutes - September 15,2021 

Agreement - MOD #01- Jefferson WIOA/ADULT & DW 07/01/21-06/30/22 
Agreement - MOD,#01 - Jefferson - CCMEP/WIOA YOUTH 07/1/21 -06/30/22 

Agreement - MOD #01 - Jefferson - CCMEP TANF 10/01/21 - 09/30/22 
Agreement - MOD #01 - Harrison - WIOA/ADULT & DW 07/01/21-06/30/22 
Agreement - MOD #01 - Harrison - CCMEP/WIOA YOUTH 07/1/21-06/30/22 

Agreement - MOD #01 - Harrison - CCMEP TANF *10/01/21 - 09/30/22 
Agreement - Carroll County *- Extension #03 l-l/dl/21 - 06/30/22 

Agreement - HWAP DOE/HHS 07/01/21 - 06/30/22 
Agreement - HEAP Winter Crisis -11/1/21 - 03/21/22 

Agreement - HWAP Enhancement - 08/12/21 - 06/30/22 
CSBG ROMA 7* Quarter 2020-2021

CSBG CARES ACT ROMA 7th Quarter 2020-2021 
IRS FORM 990

Combined Analysis Report - October 2021 
Balance Sheet - October 2021 

Corporate Fund Report - October 2021 
Page 6 of 6



Credit Card and Gas Expenditures Spreadsheets
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