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The Jefferson County CAC Board of Trustees met for their regular meeting on Wednesday,
August 18th, 2021. The meeting was called to order at 11:41 a.m. Roll call was taken and a
quoruin was present.

APPROVAL OF MINUTES OF PRECEDING MEETING: Jack Gaylord moved to accept
the minutes of the July 21, 2021 meeting as presented. Kerry DiDomenico seconded the motion.
Motion passed. Roberta Burnstein, Commissioner Tony Morelli, and Bill Davis abstained.

CORRESPONDENCE: Each board member received a copy of the letter received by attorney
Shawn Blake regarding Cathedral Apartments. Mike Mcglumphy; CEO provided a brief




explanation on the situation. The letter was issued to the CAC on August 13® informing the
agency of a violation in our lease agreement with the Diocese of Steubenville. The letter stated
we would have until the end of the month to relocate all tenants. A meeting with Attorney Shawn
Blake is scheduled to take place on Wednesday August 25" to discuss an extension in time for
vacating the apartments. Attorney Kirsten Lewis from Southeastern Legal services provided
some brief information on the legalities of the circumstance. The situation was discussed in
depth among all board members to decide a plan of action. Melody McClurg; IMHA informed
the board that Jefferson Metropolitan housing will be providing support in the situation and try
their best to help us rehome tenants. CEO; Mike Mcglumphy stated “We are looking to have a
graceful exit to tenants, and cut our loses with the Diocese and Cathedral Apartments.” The
board came to a verdict after a very thorough discussion of the options.

Motion: Jack Gaylord motioned to give CEO; Mike McGlumphy permission to negotiate with
the Diocese of Steubenville a possible extension of the 14 day time frame to relocate tenants

from the Cathedral Apartments.

REPORT OF CEO:

CALANDER OR EVENTS:

Approva) of Commissioner Morelli: Standard 5.5 The organization s governing board meets in
accordance with the frequency and quorum requirements and fills board vacancies as stated in
its bylaws. Commissioner Tony Morelli took office on 1/21, CEO Mike McGlumphy reached out
m May to get a representative assigned. On August 4% the CEO met with Morelli and did
indoctrination about the board and agency. Morelli is in attendance at the meeting and will be
present in future meetings until he assigns an alternate.

Motion: Jack Gaylord motions to approve Commissioner Morelli and his appointment to the
board. Karla Martin seconded the motion. Motion passed unanimously.

During the April 2021 board meeting standards 5.3, 7.1, 8.9, and 8.10 were discussed and tabled
to revisit in the May meeting. Standard 8.10 has been overlooked and was not recorded in the
board minutes. Therefor the board revisited Standard 8.10 “The Fiscal policies have been
revised by staff within the past two years, updaled as necessary, with changes by the governing
board”. Standards 8.2, 8.3, 8.4, and 8.6 are all due for August, they will be tabled until the audit
has been completed and we are able to fulfill each standard. Patty Minto, CFO; is in the process
of working with Auditors and should be finished by September.

Standard 4.4 “The governing board received an annual update on the success of specific
strategies included in the Community Action Plan”. The board was informed: we have
previously gone over the Addendum to the Community Assessment (July 2020) and noted that
the COVID 19 epidemic has had a major impact on our programs and assessment results. We
have continnously provided funding and participant data for all programs at each board meefing.
We have also provided continuons data for all standards ai every meeting. The Calendar of




Events, program report, and quarterly ROMA. report has been provided to the board for review.
A CSBG standards sheet was also provided to the board to show our progress in meeting
standards.

MOTION: Jack Gaylord motioned to approve Standard 8.10 the fiscal policies have been revised
by staff within the past two years, updated as necessary, with any changes approved by the
governing board with no changes made, and the annual update as presented on the success of
specific strategies include in the Community Action Plan for Standard 4.4, Roberta Bumstein
seconded the motion. Motion passed unanimously.

PERSONNEL REPORT: The Board received the Personnel Report for August 2021, which
shows new hires, resignations, terminations and positions posted for the month, We have one
new hire Aaron Thomas; building and grounds director. Since the report Nicola Purneski
resigned from her position as WIOA Adult/Dislocated worker case manager, due to higher
wages. A new hire Vicki May filled the open position as Heap Intake worker.

PROGRAM REPORT: Members received copies of the April Program Report, which shows
participants served for the month and year-to-date.

CAC NEWSLETTER: The CAC’s January Newsletter was included for Board members to
read. Deputy Director, Rich Gualitere, addressed responses from our clients collected from our
community assessment. Clients were asked to answer what they felt to be the greatest strength of
the Jefferson County CAC. The responses have been included in the monthly newsletter
including “Employees work very hard at addressing client needs™ and “They make people feel
like people and not beggars.”

MOTION: Jack Gaylord moved to approve the Report of the CEO, which included: Calendar of
Events; Personnel Report — July 2021; Program Report — July 2021; and CAC August
Newsletter. Roberta Burnstein seconded the motion. Motion passed unanimously.

REPORT OF COMMITTES:

Finance Committee:

Universal Service Fund Electric Partnership Grant Agreement: The Finance Committee met
this morning. Approved and recommended for approval and/or ratification by the full Board:
The EPP Grant Agreement is for the period July 1, 2021 to June 30, 2022 in the amount of
$301,600.00. The funds allow us to provide baseload services to eligible customers. This is a
grant that is received each year.

MOTION: Roberta Burnstein Moved to ratify the Universal Service Fund Electric Partnership
Agreement. Jack Gaylord seconded the motion. Motion unanimously passed.




CSBG ROMA 6™ Quarter 2021 REPORT: The 2020-2021 Results Oriented Management and

Accountability (ROMA) Report for 6" Quarter 2021 was presented to the Finance Committee.
Hannah Titi; Administrative Assistant highlighted a few programs included in the ROMA report:

#of
Domain Total Spent Program Households
Served
Housing Rent 29
Water 17
Health & Social/
Behavioral Dev 6,770.00 | Food Vouchers 27
Prescriptions 0
Hygiene Kits 25
Cleaning Kits 28
Multiple 490.00 | Bus Passes 12
Birth Certificates 0
Gas Cards 5

MOTION: Jack Gaylord moved to approve and submit to the Board of Trustees for ratification
the CSBG ROMA 6" Quarter 2021 Report. Roberta Burnstein seconded the motion. Motion
passed unanimously.

FINANCIAL REPORTS: The Combined Analysis Reports, Balance Sheets, Corporate Fund
Report, and Credit Card and Gas Expenditures spreadsheet for the period through July, 2021
were reviewed. Kroger, Walmart, PNC and BP vouchers were verified against the spreadsheets
by the Finance Committee.

MOTION: Roberta Burnstein moved to approve and submit to the Board for ratification the
financial reports (Combined Analysis Report — July 2021, Balance Sheet — July 2021, Corporate
Fund Report — July 2021 and Credit Card and Gas Expenditures spreadsheet for the period July 1
through July 31, 2021). Pam Bolton seconded the motion. Motion passed unanimously.

A motion to adjourn was made at 1.03 p.m. by Jack Gaylord.

Respectfully submitted, ?
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Attached Hereto and Made a Part Hereof:

Letter from Attorney Shawn Blake
Calendar of Events
Personnel Report — July 2021
Program Report - July 2021
CAC August 2021 Newsletter
Finance Committee Meeting Packet — August 18, 2021




