JEFFERSON COUNTY COMMUNITY ACTION COUNCIL, INC.
BOARD OF TRUSTEES - REGULAR MEETING

January 19, 2022
OFFICERS PRESENT REPRESENTING
Pam Bolton, President Southeastern Ohio Legal Services
Jack Gaylord, Vice President Mayorof Steubenville
Cynthia Lytle, Secretary Urban Mission Ministries
Kerry DiDomenico, Treasurer Public Library of Steubenville & Jeff Co
MEMBERS PRESENT
T.J. Balint Northeast Jeff Co Food Pantry
Delores Wiggins Commissioner Tom Graham
Anthony Sheposh Chrysalis Health
Scott Lockhart Jefferson County Chamber of Commerce
Beth Rupert Warren Commissioner Tony Morelli
MEMBERS EXCUSED
Captain Mike Smith The Salvation Army
Lt. Joe Lamantia Jefferson County Sheriff
Roberta Burnstein Michael Myers Terrace Resident Council
Bill Davis IBEW Local Union No. 246
Karla Martin Eastern Gateway Community College
Commissioner Dave Maple " Commissioner Dave Maple
STAFF PRESENT U
Mike McGlumphy, CEO o
Patty Minto, CFO

Rich Gialtiere, Deputy Director
Hannah Titi, Administrative Assistant/ROMA Coordinator

The Jefferson County CAC Board of Trustees’ met for their regular meeting on Wednesday,
January 19, 2022. The meeting was called to order at 11:35 a.m. Roll call was taken and a quorum
was present. The CAC Mission Statement was read by Cynthia Lytle.

APPROVAL OF MINUTES OF PRECEDING MEETING: TJ Balint moved to accept the
minutes of the December 15, 2021 meeting. Jack Gaylord seconded the motion. Kerry Didomenico,
and Scott Lockhart Abstained. Motion passed.

REPORT OF THE CEO:

CALENDAR OF EVENTS: There is nothing due in January or February.

PERSONNEL REPORT: The Board received the Personnel Report for December 2021, which

shows new hires, resignations, terminations and positions posted for the month. Since the report,

the WIOA Assistant Director, and WIOA Youth & CCMEP Case manager positions have been

filled. The Agency has two qualified candidates for the HWAP Crew member position and are in
Page 1 of 4




the process of making a decision. We are working hard to fill our HEAP Intake position as we have
one employee on medical leave.

PROGRAM REPORT: Members received copies of the December Program Report, which shows
participants served for the month and year-to-date.

CAC NEWSLETTER: The CAC’s January Newsletter was included for Board members to read.
MOTION: Scott Lockhart moved to approve the Report of the CEO, which included: Calendar of

Events; Personnel Report — December 2021; Program Report — December 2021; and CAC January
Newsletter. Cynthia Lytle seconded the motion. Motion passed unanimously.

REPORT OF COMMITTES:

BUSINESS RESOURCE NETWORK AGREEMENT: Business Resource Network is a program
Jefferson County CAC hosts for Belmont, Jefferson, Harrison, and Carrol County. The agreement is
a result of additional funding. The contract runs through January 1, 2022 to June 30, 2023 in the
amount of $167,879.35.

MOTION: Anthony Sheposh moved to ratify the Business Resource Network agreement. TJ Balint
seconded the motion. Motion passed unanimously.

REEMPLOYMENT SERVICES & ELIGIBILITY ASSESSMENT AGREEMENT: RESEA is
a contract hosting Belmont, Jefferson, Harrison, and Carrol County. This agreement runs through
January 1, 2022 to June 30, 2022 in the amount of $63,426.33.

MOTION: Jack Gaylord moved to ratify the Reemployment Services and Eligibility Assessment
Agreement. Scott Lockhart seconded the motion. Motion passed unanimously.

AGREEMENT MOD #2 — HARRISON — CCMEP/WIOA YOUTH: The Service agreement
modification #2 for CCMEP WIOA Youth between Harrison County Department of Job and Family
Services and Jefferson County Community Action Council Inc. is for the period July 1, 2021
through June 30, 2022. The increase is in the amount of $70,000. The new allocation for the
agreement is for the amount of $201,786.63.

MOTION: Anthony Sheposh moved to ratify Agreement Modification #2 for CCMEP WIOA
Youth between Harrison County Department of Job and Family Services and Jefferson County
Community Action Council Inc. Cynthia Lytle seconded the motion. Motion passed unanimously.

AGREEMENT MOD #2 — JEFFERSON — COVID-19 ERNDWG: The Service agreement for
COVID-19 Employment recovery national dislocated worker, between Jefferson County
Department of Job and Family Services and Jefferson County Community Action Council Inc. is for
the period August 20, 2020 through June 30, 2022. The increase is in the amount of $986.10. The
new allocation for the agreement is for the amount of $32.950.10.

MOTION: Scott Lockhart motioned to ratify the Service agreement for COVID-19 Employment
recovery national dislocated worker, between Jefferson County Department of Job and Family
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Services and Jefferson County Community Action Council Inc. Kerry Dicomenico seconded the
motion. Motion passed unanimously.

WARMCHOICE AGREEMENT: WarmChoice funding is wused through our HWAP
(Weatherization) program. The agreement is in the amount of $97,615.00 which equates to
weatherizing 25 units. This agreement is for the period January 1%, 2022 through December 31%,
2022.

MOTION: Cynthia Lytle motioned to approve the WarmChoice Service Agreement. Anthony
Sheposh seconded the motion. Motion passed unanimously.

FINANCE REPORT: The Combined Analysis Report, Balance Sheet and Corporate Fund Report,
Credit Card and Gas Spreadsheets, as well as Check Vouchers were provided for review for the
period December 1* throngh December 31%, 2021.

MOTION: Scott Lockhart motioned to approve The Combined Analysis Report, Balance Sheet,
Corporate Fund Report, and Credit Card and Gas Spreadsheets for the period December 1 through
December 31%, 2021. Cynthia Lytle seconded the motion. Motion passed unanimously.

NEW BUSINESS:

APPOINTMENT LETTER FOR JACK GAYLORD: Jack Gaylord’s appointment letter has expired
as of December 2021. Michael McGlumphy informed Jack that the Mayor needs to provide a
reappointment letter as soon as possible.

ALICE TRAINING: CEO; Michael McGlumphy informed the board that we are resedrching - °
ALICE Training to provide for our staff. The Agency is also in the process of setting up CPR/First~. . <+ #
Aid training for staff members in accordance with our Strategic Plan. :

BOARD TRAINING: The board members were previously provided with flash drives and emailed
copies of board training from a previous year. We are in the process of setting up formal training
with OACCA. Board members voted on having a ZOOM training session for those who have
fluctuating schedules. The Agency will continue to work on a date for the training.

EMAIL/WEBSITE UPDATE: The Agency is slowly incorporating new emails for each staff
member in the agency for security purposes. Jefferson County CAC is also looking into developing
a new website as the previous one has outlived its time.

FINANCE COMMITTEE REMOVAL: Pam Bolton asked the board to remove Roberta Burnstein
from the Finance Committee due to her being unable attend most meetings as she is dealing with
family health issues. The removal is to ensure quorum is not affected in the future meetings.
Roberta is welcome to attend any and all finance committee meetings, although she will not have a
countable vote.

MOTION: Scott Lockhart motioned to remove Roberta Burnstein from the Finance Committee.
Jack Gaylord seconded the motion. Motion passed unanimously.
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A motion to adjourn was made at 11:26 a.m. by Scott Lockhart. Seconded by Jack Gaylord.
Respectfully submitted,

M\/
Chairman /

Secretary

Attached Hereto and Made a Part Hereof:

Calendar of Events
Personnel Report— December 2021
Program Report — December 2021
CAC January 2022 Newsletters
Finance Agenda
Business Resource Network Agreement — 1/1/22-6/30/23
RESEA Agreement— 1/1/22-6/30/22
Agreement Mod #2 Harrison CCMEP/WIOA YOUTH - 7/1/21-6/30/22
Agreement Mod #2 Jefferson COVID-19 ERNDWG - 8/20/20-6/30/22
WarmChoice Agreement— 1/1/22-12/31/22
Combined Analysis Report — December 2021
Balance Sheet/ Grants Receivable — December 2021
Corporate Fund — December 2021 _
Credit Card & Gas Expenditures — December 2021
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JEFFERSON COUNTY COMMUNITY ACTION COUNCIL
ATTENDANCE FOR BOT MEETING

DATE: January 19, 2022
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BOARD OF TRUSTEES
BOARD MEETING
ROLL CALL
January 19", 2022
*11:00 am Finance Committee
*11:30 am Full Board

NAME

PHONE

TJ Balint (Northeast Jefferson Co. Food Pantry

(330)340-7624

*Pam Bolton (Southeastern Ohio Legal

283-478] Ext.

Services) 8706

*Roberta Burnstein (Michael Myers Terrace 461-5522 NO
Resident Council) '
*Kerry DiDomenico (Treasurer) (Public 424-8767 4

Library of Steubenville and Jefferson County)

Jack Gaylord (Vice Chairman) (Mayor of 282-1668 /
Steubenville)

Bill Davis (IBEW Local 246) 424-7949 NO
Lt. Joe Lamantia (Sheriffs Dept) 632-9409 P
*Scott Lockhart (Jefferson Co. Chamber) 381-4130 v /
Cynthia Lytle (Secretary) (Urban Mission) 282-8010 -

Karla Martain (Eastern Gateway 264-5591 Ext. 1903 Jo
Community College)

Captain Michael Smith (Salvation 282-5121

Army) .| wo
* Anthony Sheposh (Chrysalis Health) 264-7751 S
Delores Wiggins (Commissioner Tom 632-8555 /
Graham) ‘

Beth Rupert Warren (Commissioner 219-2259 i

Tony Morelli)

Hannal/BOT/BOT Call List




