JEFFERSON COUNTY COMMUNITY ACTION COUNCIL, INC.
BOARD OF TRUSTEES - REGULAR MEETING

July 21, 2021

OFFICERS PRESENT REPRESENTING

Pam Bolton Southeastern Ohio Legal Services
Jack Gaylord Mayor of Stenbenville

Kerry DiDomenico Public Library of Steub & Jeff Co
MEMBERS PRESENT

TJ Balint Northeast Jefferson Co. Food Pantry
Natalie Ulasiewicz Commissioner Dave Maple

Anthony Sheposh Jefferson Behavioral Health

Natalie Ulasiewicz Commissioner Dave Maple

Delores Wiggin Commissioner Tom Graham

Scott Lockhart Jefferson County Chamber
MEMBERS EXCUSED

Roberta Burnstein Michael Myers Terrace Resident Council
Captain Michael Smith The Salvation Army

Bill Davis IBEW Local 246

Lt. Joe Lamantia Sheriff Fred Abdalla

Karla Martain Eastern Gateway Community College
STAFF PRESENT

Mike McGlumphy, CEO
Tammie Lewis, Fiscal Assistant
Patricia Minto, CFO

Rich Gualtiere, Deputy Director

The Jefferson County CAC Board of Trustees’ met for their regular meeting held on July 21%, 2021.
A quorum was present; the meeting was called to order at 11:30pm. The CAC Mission Statement

was read by Kerry DiDomenico.

APPROVAL OF MINUTES OF PRECEDING MEETING: Jack Gaylord moved to accept the
minutes of the June 16th, 2021 meeting as presented. Scott Lockhart seconded the motion. Natalie

Ulasiewicz and Kerry DiDomenico abstained. Motion passed.

COORESPONDENCE: Each Board Member was provided a copy of the correspondence received
from the month of June 2021.

Letters to and from the Diocese: Mike McGlumphy, CEO took action on the issue regarding the
situation at Cathedral Apartments that had been discussed in previous meetings. The letter
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highlighted action that needed to be taken by the diocese regarding the apartments. The dioceses
responded with a scheduled inspection to take place on July 13“‘,“ 2021. Deputy Director, Rich
Guiltiere was present at the time of the inspection. The City and County inspector were also both

present..

Mike McGlumphy received an email regarding the Apartments on the morning of July 12st, 2021.
The email was read for the board by Mr. McGlumphy. It read:

Hello Mike,

I have a structural engineer who will do a structural evaluation for us. We are scheduled to meet at

the apartments at lpm on Friday.
Let me know if you have any questions.

Scott Yarman

A strategy is being constructed for residents of the apartments if they are forced to leave the
building. The agency will work with Urban Mission to help ensure all tenants are assured a home.
The CAC identifies that they are a last resort for many on the tenants residing at the Cathedral

Apartments.

Letter to Mavor of Steubenville: The City of Steubenville requires a state certification for Furnace
Technicians. Todd Miller the agency furnace technician is required 5 years of training under a
professional in order to obtain his certification. Mike McGlumphy requested a WAIVER for the
State Certification. In the meantime Todd Miller is researching how to obtain his state certification,
while we wait for correspondence on the letter.

Motion: Delores Wiggins moved to accept the correspondence from The Diocese and The letter to
the Mayor of Steubenville regarding an HWAP Waiver. Jack Gaylord seconded the motion. Motion

passes unanimously.

REPORT OF THE CEO:

CALENDAR OF EVENTS: Standard 6.1, 6.2, 6.3, and 6.4 all are due for the month of July. All
standards for the month of July pertain to the Agency Strategic Plan. Mike McGlumphy has reached
out to OACCA to receive assistance in the completion of the Strategic Plan. Julia Wise from
OACCA will be assisting us with these standards. We are continuously moving forward to meet the
standards. The Standing committee is due to be appointed.

PERSONNEL REPORT: The Board received the Personnel Report for June. All positions have
been filled except the positions listed on the personnel report provided to the board members. We
have two new employees which include a Pathway Homes Navigator and Building and Grounds
Director in replacement of the original Custodian position posted.
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PROGRAM REPORT: Members received a copy of the June Program Report, which shows
participants served for the month and year-to-date.

PROGRAM PRESENTATION: Mike McGlumphy presented a slideshow to the Board Members
to show the snccess of the agency over the years. The presentation displayed information about the
agency and programs that the CAC offers. The presentation took place in order to inform previous
and new board members of what the agency offers and how the COVID-19 Pandemic affected the
agency in beneficial ways. Mr. McGlumphy informed members of the requirements and where

funding is available for each programs.
CAC NEWSLETTER: The CAC’s July Newsletter was included for Board members to read.

MOTION: Kerry DiDomenico moved to approve the Report of the CEO, which included: Calendar
of Events, Personnel Report — June 2021; Program Report — June 2021; and CAC July Newsletter.
Jack Gaylord seconded the motion. Motion passed unanimously.

REPORT OF COMMITTES:

AGREEMENTS:

SUMMER CRISIS PROGRAM GRANT AGREEMENT: The Summer Crisis Program runs
July 1, 2021 through September 30, 2021. The grant is in the amount of $97,000. The funds pay
for air conditioners and/or fans for persons 60+ years of age, those with a documented medical
condition. We may also service households whose electric has been shut off or in disconnect status,
or new service being established; also, customers who are enrolling in PIPP for the first time or who

have a PIPP default.

MOTION: Scott Lockhart motioned to accept the Summer Crisis. Anthony Sheposh seconded the
motion. Motion passed unanimously.

UNITED WAY AGREEMENT: The United Way Agreement runs July 1%, 2022 through
December 31%, 2022. The grant is in the amount of 10,500.00.

MOTION: Kerry DiDomenico motioned to ratify the United Way Agreement. Jack Gaylord
seconded the motion. Motion passed unanimously.

REPORT OF CFO:

FINANCE COMMITTEE: The Combined Analysis Report, Balance Sheet and Corporate Fund
Report were reviewed, as well as Credit Card and Gas Spreadsheets for the peried June 1 through

June 30, 2021. .

MOTION: Delores Wiggins moved to approve the financial reports (Combined Analysis Report,
Balance Sheet, Corporate Fund Report and Credit Card and Gas Spreadsheets for the period June 1
through June 30, 2021), and the minutes from June 16th, 2021 meetings. Jack Gaylord seconded the

motion. Motion passed unanimously.
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UNFINISHED BUSINESS:

EMAIL SECURITY: In the previous meeting concern arose with the Agency’s security of Email.
CEO Mike McGlumphy informed the Board on possible options for email security, The Agency
plans to move forward in changing emails to ensure security. It is agreed that the security will be
beneficial for both Clients and the Agency.

MOTION: Scott Lockhart moved to accept the expenditures that will be used to put forth the
Encrypted Email that the Agency selects. Jack Gaylard seconded the motion. Motion passed

unanimously.

NEW BUSINESS:

Ms. Bolton appointed the following Standing Committee members:

Personnel Finance ByLaws
P. Bolton P. Bolton
N. Ulasiewicz S. Lockhart
C. Lytle K. DiDomenico
J. Gorlock
A. Sheposh

MOTION: Jack Gaylord moved to approve the Standing Committee appointments listed above.
Motion seconded by Anthony Sheposh. Motion passed unanimously.

HERITAGE PLACE: CEO Mike McGlumphy is working with another Community Action
Agency “LEADS” to help rehab Heritage Place Apartments. The apartments consist of 100 section
8 units. The Agency will receive $200 per unit in exchange for helping with Job Placements and
resume writing and ect. Income Eligibility is around 200% of the federal poverty level. The Agency
is moving forward to help the county with the project. Pam Bolton has reviewed legal
documentation regarding Heritage Place. Heritage Place will bring updated units to the low income
individuals in the City Of Steubenville. A grant from HUD will be used to make appropriate
renovations to the building.

MOTION: Scott Lockhart moved to approve the Heritage Place Agreement for the period March 1,
2020 through February 28, 2022 to be used for building structural repairs. Motion seconded by
Roberta Burnstein. Motion unanimously passed.

Reduction in Household Energy Burden Program Guidelines and Grant Application:
A grant application from OFA has been received which will fund utility assistance, mortgages,
insurance, and taxes. The grant is in the amount of 90,000.00. If you have an escrow account you
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are not eligible for the grant. Mike McGlumphy is in the decision making process of how to handle
the agreement.

IVR RENEWAL: The HEAP IVR system which is used to schedule all appointments for the
HEAP department will run from September 1%, 2021 through August 31%, 2022. The agreement is
for the amount of 1,025.00 with a slight increase from the previous year.

MOTION: Scott Lockhart moved to approve the IVR Renewal Agreement for the period September
1*, 2021 through August 31%, 2022. Motion seconded by Jack Gaylord. Motion unanimously

passed.

PATHWAY HOMES: A revision to the Subgrant Agreement has been received. The contract
remains the same with the pathway home budget and program being separated until two years,

MOTION: Anthony Sheposh moved to approve the Pathway Homes Subgrant Agreement. Motion
seconded by Jack Gaylord. Motion unanimously passed.

CAA/HRG Amendment: The Home Relief Grant runs March 13th, 2020 through September 30,
2022. The grant is in the amount of $3,041,356.00. The funds will be used for clients with

COVID-109 related issues.

MOTION: Scott Lockhart moved to approve the Home Relief Grant for the period of March 13th,
2020 through September 30, 2022. Motion seconded by T.J Balint. Motion unanimously passed.

Board Members: Commissioner Morelli has not appointed an alternate board member. Natalie
Ulasiewicz has offered to contact the Commissioner’s office about commissioner Morelli’s

alternate.

A motion to adjourn was made at 12:26 a.m. by Scott Lockhart.

Respectfully submitted,
) N
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Chairman

Attached Hereto and Made a Part Hereof:

Letter to The Diocese
Letter From the Diocese
Letter to Mayor Barilla regarding HWAP Waiver
Calendar of Events
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Personnel Report — June 2021
Program Report — June 2021
CAC July 2021 Newsletter
Finance Committee Meeting Packet — July 16, 2021
Program Presentation
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