
JEFFERSON COUNTY COMMUNITY ACTION COUNCIL, INC.
BOARD OF TRUSTEES - REGULAR MEETING

June 16, 2021

OFFICERS PRESENT
Pam Bolton, Chairman
Jack Gaylord, Vice Chairman
Cynthia Lytle, Secretary

REPRESENTING
Southeastern Ohio Legal Services
Mayor of Steubenville
Urban Mission

MEMBERS PRESENT
TJ Balint
Captain Michael Smith
Anthony Sheposh
Scott Lockhart
Delores Wiggins
Roberta Burnstein

MEMBERS EXCUSED
Kerry DiDomenico, Treasurer
Joe Lamantia
Karla Martin
Natalie Ulasiewicz
Bill Davis

Northeast Jeff Co Food Pantry
The Salvation Army
Jefferson Behavioral Health
Jefferson County Chamber of Commerce
Commissioner Tom Graham
Michael Myers Terrace Resident Council

Public Library of Steub & Jeff Co
Sheriffs Department
Eastern Gateway Community College
Commissioner Dave Maple
IBEW Local 246 •

STAFF PRESENT
Mike McGlumphy, CEO
Tammie Lewis, Fiscal Assistant
Patricia Minto, CFO
Hannah Titi, Administrative Assistant/ROMA Coordinator
Rich Gualtiere, Deputy Director/Planner

The Jefferson County CAC Board of Trustees met for their regular meeting on Wednesday, June 16,
2021. The meeting was called to order at 11:3 8 a.m. Roll call was. taken and a quorum was present.
T.J Balint read the CAC Mission Statement.

INTRODUCTION OF NEW and OLD BOARD MEMBERS: EacH board member provided a
brief introduction of their name and who they represent to help new members and old members get
to know each other.

APPROVAL OF MINUTES OF PRECEDING MEETING: Jack Gaylord moved to accept the
minutes of the May 19th, 2021 meeting as presented. T.J. Balint seconded the motion. Motion
passed unanimously.
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REPORT OF CEO.

CALENDAR OF EVENTS:. In June: the election of new officers will take place, renewal of
employee insurance, and Standards 4.4 (The governing board receives an annual update on the
success of specific strategies included in the Community Action plan) and 9.4 (The organization
submits its annual CSBG Information Survey data report and it reflects client demographics and
organization-wide outcomes) are due. New officers begin their 1-year term in July, as well as
Standing Committees are to be appointed by the board. Standard 4.4 will be revisited when the
standard is fully met. Julia Wise has been contacted to help complete our strategic plan which
coincides with standard 9.4; we are awaiting a response from OACCA. Mike McGlumphy stated he
will try to set up board training due to new members joining the board.

PERSONNEL REPORT: The Board received the Personnel Report for May. Since the report, we
have had a termination in the state program Pathway Homes. CEO Mike McGlumphy proceeded to
explain the new state funded program which consisted of six outside Navigators. One Navigator has
been terminated due to background check failure. The position has been filled by an individual in
the program and the Akron/Canton Navigator position has been posted.

PROGRAM REPORT: Members received copies of the May Program Report, which shows
participants served for the month and year-to-date. Due to extra funding as a result of the COVID-
19 pandemic, this funding has been used first. CEO Mike McGlumphy stated "This is one of those
years, we have truly lived up to our mission statement".

CAC NEWSLETTER: The CAC's June Newsletter was included for Board members to read,:.
CEO Mike McGlumphy included a statement on our success during the CQYiD-19 pandemic.' :.

MOTION: Scott Lockhart moved to approve the Report of the CEO, which included: The Calendar
of Events; Personnel Report — May 2021; Program Report - May 2021; and CAC June Newsletter.
Anthony Sheposh seconded the motion. Motion passed unanimously.

REPORT OF COMMITTES:

SERVICE AGREEMENT BETWEEN JEFFERSON COUNTY PJFS and JEFFERSON
COUNTY (TANF): The Agreement is entered for the purpose of serving 14 youth work experience
participants. This is a new grant; the agreement is for the period July 1, 2021 through June 30, 2022
in the amount of $57,810.00.

SERVICE AGREEMENT BETWEEN JEFFERSON COUNTY DJFS and JEFFERSON
COUNTY CAC (Adult & Dislocated Worker): The Agreement is entered into for the purpose of
providing: Workforce Innovation Opportunity Act Adult and Dislocated Worker Career and
Training Services, for the period July 1, 2021 through June 30, 2022 in the amount of $496,490
(291,736.00, Adult; $204,754.00, Dislocated Worker).
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SERVICE AGREEMENT BETWEEN JEFFERSON COUNTY DJFS and JEFFERSON
COUNTY CAC (CCMEP): Comprehensive Case Management and Employment Program is a
Title IV-A and workforce development activity that provides employment, training services and
other supportive services to mandatory and voluntary participants based upon a comprehensive
assessment of an individual's employment and training needs, targeting youth ages 14 to 24. The
Agreement is for the period July 1, 2021 through June 30, 2022 in the amount of $308,801.00.

SERVICE AGREEMENT BETWEEN HARRISON COUNTY DJFS and JEFFERSON
COUNTY (TANF): The Agreement is entered for the purpose of serving 14 youth work experience
participants. This is a new grant; the agreement is for the period July 1, 2021 through June 30, 2022
in the amount of $22,116.00.

SERVICE AGREEMENT BETWEEN HARRISON COUNTY DJFS and JEFFERSON
COUNTY CAC (Adult & Dislocated Worker): The Agreement is entered into for the purpose of
providing: Workforce Innovation Opportunity Act Adult and Dislocated Worker Career and
Training Services, for the period July 1, 2021 through June 30, 2022 in the amount of $114,217
(61,166.00 Adult; $53,051.00 Dislocated Worker).

SERVICE AGREEMENT BETWEEN HARRISON COUNTY DJFS and JEFFERSON
COUNTY CAC (CCMEP): Comprehensive Case Management and Employment Program is a
Title IV-A and workforce development activity that provides employment, training services and
other supportive services to mandatory and voluntary participants based upon a comprehensive
assessment of an individual's employment and training needs, targeting youth ages 14 to 24. The
Agreement is for the period July 1, 2021 through June 30, 2022 in the amount of $61,796.00.

SERVICE AGREEMENT BETWEEN CARROLL COUNTY and JEFFERSON COUNTY
CAC (AMENDMENT #2): Carroll County chose to do an amendment due to the mixture of TANF
and WIOA funding. The Agreement is for the period May 1st, 2021 through September 30, 2022
with the increased amount of $65,000.00.

MOTION: Jack Gaylord moved to approve and ratify the conduct taken by the CEO on the Service
Agreement between Jefferson County DJFS and Jefferson County CAC (TANF); Jefferson County
DJFS and Jefferson County CAC (Adult & Dislocated Worker); Service Agreement between
Jefferson County DJFS and Jefferson County CAC (CCMEP); Service Agreement between
Harrison County DJFS and Jefferson County CAC (TANF); Service Agreement between Harrison
County DJFS and Jefferson County CAC (Adult & Dislocated Worker);Service Agreement between
Harrison County DJFS and Jefferson County CAC (CCMEP); and Service agreement between
Carroll Count and Jefferson County CAC Amendment #2. Motion was seconded by Cynthia Lytle.
Motion passed unanimously.

FINANCE COMMITTEE: The Finance Committee met this morning. The Combined Analysis
Report, Balance Sheet and Corporate Fund Report were reviewed, as well as Credit Card and Gas
Expenditures for May (includes cumulative amounts). The large balance in the Corporate Fund is a
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result in workers compensation dividends money received. We are waiting to hear what needs to be
done with the money received.

MOTION: Jack Gaylord moved to ratify the financial reports (Combined Analysis Report - May
2021, Balance Sheet, Corporate Fund Report and Credit Card and Gas Expenditures. Motion was
seconded by Scott Lockhart Motion passed unanimously.

NOMINATING COMMITTEE: The Nominating Committee (Cynthia Lytle, Anthony
Sheposh, and Lt. Joe Lamantia) recommended keeping the previous slate of officers:

Chairperson Pam Bolton
Vice-Chairperson Jack Gaylord
Treasurer Kerry DiDomenico
Secretary Cynthia Lytle

The floor was then opened for nominations from the floor. Since there were none, a motion was
made to close and accept the recommended slate.

MOTION: Delores Wiggins moved to approve the slate recommended by the Nominating
Committee. Scott Lockhart seconded the motion. Motion unanimously passed. The newly elected
0 fficers' term will b egin July 1,2021.

NEW BUSINESS: The employee insurance renewal has been presented financial committee has.
approved to present to the full board. It was decided to keep our current provider with a 6.1%.
Anthem is going to continue as out medical provider, Anthem group vision, and.Delta Dental as our
dental insurer. • . . . - . . . - • . , -

MOTION: T.J. Balint moved to approve keeping our current insurance providers with a 6.1%
increase. Roberta Bumstein seconded the motion. Motion unanimously passed.

OMJ LEASE and HWAP GARAGE: The HWAP Garage and OMJ lease are due to be invoked
for another year to lease under the 1 year clause. There is no increase in payment with 3 more years;
1 year clauses remaining to evoke.

MOTION: Scott Lockhart motioned to ratify the lease extension of the HWAP Garage. Jack
Gaylord seconded the motion. Motion unanimously passed.

MOTION: Cynthia Lytle motioned to ratify the lease extension of the OMJ Center in Harrison Co.
Roberta Burnstein seconded the motion.

Security Concerns for Email: Scott Lockhart proposed a concern for our email security domain.
CEO Mike McGlumphy and CFO Patty Minto will take action on the concern and speak with the
agency's IT department. The proposal will be tabled until the folio wing board meeting.

Program Presentation: Mike McGlumpy proposed creating a presentation on the agency's
programs to refresh the board on all programs we offer at the agency. The presentation will take
place at the following "board meeting.
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BTISMESS: Cathedral Apartments are at a standstill. The roof is leaking resulting
in 8 unusable apartments. The appropriate amount of funding has been appropriated. The dioceses
have been contacted multiple times and we have received no helpful information. Money is being
lost due to a decrease in revenue turn. If the apartments are lost the result is 22 homeless
individuals. Mike Mcglumphy will contact the recovery board to help assist us with the issue. Pam
Bolton stated she will reach out to Reverend Steele, head of housing and homelessness in Jefferson
County to ensure the board is aware of the number in change of homelessness. The topic has been
discussed to keep the board informed on happenings regarding the apartments. No motion needed.

A motion to adjourn was made at 12:06 p.m. by Roberta Burnstem.

Attached Hereto and Made a Part Hereof:

Calendar of Events
2020. CSBG Annual Report

2020 Annual Report Pamphlet
Personnel Report- May 2021
Program Report - May 2021
CAC June 2021 Newsletter

Finance Committee Meeting Packet-June 16,2021
Jefferson Summer Youth. Employment and Training, (TAMP) Agreement
Jefferson Co. CAC and Jefferson. DJFS WIOA ADULT/D.W. Agreement

Jefferson Co. CAC and Jefferson DJFS (CCMEP) Agreement
Harrison DJFS and Jefferson Co. CAC (TAHF) Agreement

Harrison DJFS and Jefferson Co. CAC WIOA ADULT/D.W. Agreement
Harrison DJFS and Jefferson Co, CAC (CCMEP) Agreement

CarroE County and Jefferson Co. CAC Amendment #2
Employee Insurance Renewal
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