JEFFERSON COUNTY COMMUNITY ACTION COUNCIL, INC.
BOARD OF TRUSTEES - REGULAR MEETING

November 18, 2020
OFFICERS PRESENT REPRESENTING
Pam Bolton, President Southeastern Ohio Legal Services
Jack Gaylord, Vice President Mayor of Steubenville
Kerry DiDomenico, Treasurer Public Library of Steubenville & Jeff Co
Cynthia Lytle, Secretary Urban Mission Ministries
MEMBERS PRESENT
T.J. Balint Northeast Jeff Co Food Pantry
Bill Davis IBEW Local Union No. 246
Scott Lockhart Jefferson County Chamber of Commerce
Karla Martin EBastermn Gateway Community College
Anthony Sheposh Jefferson Behavioral Health
Captain Mike Smith The Salvation Army
Natalie Ulasiewicz Commissioner Dave Maple
MEMBERS EXCUSED
Roberta Bumstein Michael Myers Temace Resident Council
Dennis Gorlock Commissioner Tom Gentile
Edward Littlejohn Jefferson County Sheriff
Delores Wiggins Comamissioner Tom Graham
STAFF PRESENT
Mike McGlumphy, CEO

Eva Balzano, Fiscal Assistant
Elaine Petrozzi, Secretary/ROMA. Coordinator

Due to the COVID-19 pandemic, the Jefferson County CAC Board of Trustees’ November 18, 2020
meeting was held via teleconference; however, one member chose to attend in person (Jack
Gaylord). Roll call was taken; a quorum was present. The meeting was called to order at 11:30

a.ia.

APPROVAL OF MINUTES OF PRECEDING MEETING: Anthony Sheposh moved to accept
the minutes of the Septernber 16 meeting. Scott Lockhart seconded the motion. Motion passed
upanimously. As there was no quorum at the October 21, 2020 meeting, the minutes submitted
were for informational purposes only.

CORRESPONDENCE: Flaine Petrozzi read a letter from International Brotherhood of Electrical
Workers dated September 21, 2020:

William Davis has been selected as this organization’s representative to the Jefferson
County Community Action Council Board of Trustees. His term commences on October 21,
2020 and expires on October 21, 2025,
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MOTION: Natalie Ulasiewicz moved to approve the letter from IBEW, appointing William Davis
as their representative to the Jefferson County Board of Trustees. Jack Gaylord seconded the
motion. Motion passed unanimously. Ms. Bolton welcomed Mr. Davis to our Board.

Mike McGlumphy also read a letter of resignation from Elaine Petrozzi, as she is retiring. Her last
day of employment will be December 18, 2020.

MOTION: T.J. Balint moved to approve Elaine Pefrozzi’s letter of resignation, effective December
18. Cynthia Lytle seconded the motion. Motion passed unanimously.

REPORT OF THE CEO

HARRISON COUNTY ONE STOP LEASE EXTENSION: The Harmrison County One Stop
Tease has been extended for the term of one year, until June 30, 2021.

MOTION: T.J. Balint moved to approve the Harrison County One Stop Lease Extension, extending
the lease until June 30, 2021 for the use of approximately 380 square feet for the OhioMeansJobs
Center in Cadiz. Jack Gaylord seconded the motion. Motion passed unanimously.

CALENDAR OF EVENTS: Nothing is due in November. In December, Directors & Officers,
Auto and Rental Insurance are due. After receiving an updated list of drivers, the application will
be submitted. We are staying with Wichert Insurance for the above policies. Also, Standard 5.5
(The organization’s governing board meets in accordance with the frequency and quorum
requirements and fills board vacancies as set out in its bylaws), Standard 6.5 (The governing board
has received an update(s) on progress meeting the goals of the strategic plan within the past 12
months), Standard 7.4 (The governing board conducts a performance appraisal of the
CEOQ/executive director within each calendar year), and Standard 7.5 (The governing board reviews
and approves CEO/executive director compensation within every calendar year) are due.

MOTION: Jack Gaylord moved to allow the CEO to submit the application for Directors &
Officers, Auto and Rental Insurance when completed. T.J. Balint seconded the motion. Motion

passed unanimously.

PERSONNEL REPORTS: The Board received the Personnel Reports for September and October.
Since the reports, a Job Center Facilitator was laid off. Traffic flow in the One Stop for the period
March — September 2019 was 1,030 people; March — September 2020, 300. We just cannot justify
having a second person in the One Stop with the reduced traffic flow during the COVID-19
pandemic. A Custodian transferred from the Flood Crew, effective November 9; and an HWAP
Crew Member transferred from the Flood Crew, also effective November 9.

PROGRAM REPORTS: Members received copies of the September and October Program
Reports, which shows participants served for the months and year-to-date. HEAP, Emergency
Services and WIOA continue to operate by appointment only. However, the One Stop is open for
walk-in customers. At Cathedral Apartments, we had 4 open rooms; 3 have been rehabbed and are
- ready for occupancy. There are still 4 rooms vacant due to water damage.
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CAC NEWSLETTERS: The CAC’s September and October Newsletters were included for Board
members to read.

MOTION: Jack Gaylord moved to approve the Report of the CEO, which included: Calendar of
Events, Personnel Reports ~ September and October 2020; Program Reports — September and
October 2020; and CAC September and October Newsletters. Scott Lockhart seconded the motion.

Motion passed unanimously.

REPORT OF COMMITTES:

FINANCE COMMITTEE:

Patty Minto’s husband was in the hospital to undergo surgery. Once released, he developed
complications and was finally transferred to Ohio State University hospital. While her husband was
in the hospital, Patty was working from home as he required 24/7 care. On Friday, November 13,
Patty Minto was taken to the hospital by ambulance. Due to HIPAA, all we know at this time is
that she was admitted. But since the time she was admitted to the hospital, she will be on sick leave
until she is released and able to work from home.

The minutes from the Finance Committee meeting of October 21, 2020 were emailed/mailed to
Board members for review.

MOTION: Jack Gaylord moved to approve the October 21, 2020 minutes of the Finance
Committee. Kerry DiDomenico seconded the motion. Motion passed unanimously.

2021 PIPP PLUS GRANT APPLICATION: The 2021 PIPP Plus Grant Application is for the
period January — December 2021. In the amount of $16,508, the monies pay for salaries and fringe
for HEAP staff to process PIPP applications; also paid from the grant, a percentage of audit costs,
travel, space, supplies, postage and phone.

MOTION: T.J. Balint moved to ratify the 2021 PIPP Plus Grant Application for the period January
— December 2021 in the amount of $16,508. Jack Gaylord seconded the motion. Motion passed

unanimously.

HEAP WINTER CRISIS PROGRAM GRANT APPLICATION: The HEAP Winter Crisis
Program Grant Application in the amount of $700,000 is for the period November 1, 2020 — March

31,2021.

MOTION: Kerry DiDomenico moved to ratify the HEAP Winter Crisis Program Grant Application
for the period November 1, 2020 — March 31, 2021 in the amount of $700,000. Scott Lockhart
seconded the motion. Motion passed unanimously.

CORONAVIRUS RELIEF FUND — EMERGENCY SERVICES PROGRAM (CRF-ESP)
GRANT APPLICATION: The CoronaVirus Relief Fund — Emergency Services Program (CRF-
ESP) Grant Application is for the period April 1, 2020 through December 30, 2020 in the amount of
$468,347. The grant started for us on November 2, but we are able to pay clients’ arrearages back
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to April through December 30, as long as there is a documented reason related to COVID-19 for
their late/non-payment. The program will provide:

# Rental Assistance - rental arrears and fees accrued since April along with current costs
through December 30;

% Mortgage Assistance - mortgage arrears and fees accrued since April along with current
costs through December 30; and

# Utility Assistance —~ water assistance to bring clients current, including past due amounts
back to April along with current costs through December 30.

MOTION: Natalie Ulasiewicz moved to ratify the CoronaVirus Relief Fund — Emergency Services
Program (CRF-ESP) Grant Application in the amount of $468,347 for the period April 1, 2020 —
December 30, 2020. Jack Gaylord seconded the motion. Motion passed unanimously.

SERVICE AGREEMENTS BETWEEN JEFFERSON COUNTY DJFS and JEFFERSON
COUNTY CAC — MODIFICATION NO. 1: Service Agreement between Jeff Co DJFS &
JCCAC (Adult/DW) — Mod. No. 1 increased the contract by $866,303 ($327,727 Adult; $538,576
D/W), for a new contract total of $1,705,030; Service Agreement between Jeff Co DJFS & JCCAC
(WIOA Youth) ~ Mod. No. 1 increased the contract by $344,706, for a new contract total of
$868,133; Service Agreement between Jeff Co DJFS & JCCAC (CCMEP TANF) — Mod. No. 1
increased the contract by $94,206, for a new contract total of $685,180; and Service Agreement
between Jeff Co DJFS & JCCAC (COVID-19 ERNDWG) — Mod. No. 1 increased the contract by
$864, for a new contract total of $31,964. The increases were carryover funds.

MOTION: Kerry DiDomenico moved to ratify the following agreements: Service Agreement
between Jeff Co DJFS & JCCAC (Adult/DW) — Mod. No. 1 increased the contract by $866,303
($327,727 Adult; $538,576 D/W), for a new contract total of $1,705,030; Service Agreement
between Jeff Co DJFS & JCCAC (WIOA Youth) — Mod. No. 1 increased the contract by $344,706,
for a new contract total of $868,133; Service Agreement between Jeff Co DIJFS & JCCAC (CCMEP
TANF) — Mod. No. 1 increased the contract by $94,206, for a new contract total of $685,180; and
Service Agreement between Jeff Co DJFS & JCCAC (COVID-19 ERNDWG) — Mod. No. 1
increased the contract by $864, for a new contract total of $31,964. Jack Gaylord seconded the

motion. Motion unanitnously passed.

SERVICE AGREEMENTS BETWEEN HARRISON COUNTY DJFS and JEFFERSON
COUNTY CAC — MODIFICATION NO. 1: Service Agreement between Harr Co DJFS &
JCCAC (Adult/DW) — Mod No. 1 increased the contract by $124,375 (857,491 Adult; $43,835
D/W), for a new contract total of $225,691; Service Agreement between Harr Co DJFS & JCCAC
(CCMEP TANF) — Mod. No. 1 increased the contract by $48,912, for a new contract total of
$256,584; and Service Agreement between Harr Co DJFS & JCCAC (WIOA Youth) — Mod. No. 1
increased the contract by $44,573, for a new contract total of $102,373. The increases were

carryover funds.

MOTION: Karla Martin moved to ratify the Harrison County Service Agreements — Modification
No. 1 to the following agreements: Service Agreement between Harr Co DJFS & JCCAC
(Adult/DW) — Mod No. 1 increased the contract by $124,375 ($57,491 Adult; $43,835 D/W), for a
new contract total of $225,691; Service Agreement between Harr Co DJFS & JCCAC (CCMEP
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TANF) — Mod. No. 1 increased the contract by $48,912, for a new contract total of $256,584; and
Service Agreement between Harr Co DIFS & JCCAC (WIOA Youth) — Mod. No. 1 increased the
contract by $44,573, for a new confract total of $102,373. Jack Gaylord seconded the motion.

Motion passed unanimously.

CSBG CARES ACT 2™ QUARTER 2020 ROMA REPORT: The CSBG CARES Act Results
Oriented Management and Accountability (ROMA) 2" Quarter 2020 Report was presented to the
Board. We use Health and Social/Behavioral Development (Emergency Services Food Assistance,
Hygiene Kits and Cleaning Kits), Housing (Emergency Services Shelter Assistance and Emergency
Services Water Assistance,), and Services Supporting Multiple Domains (Auto Repair Assistance).

#of
Domain Total Spent Program Households
Served
Health & Social/
Behavioral Dev $1,273.56 | Food Vouchers 0
Hygiene Kits 2
Cleaning Kits 2
Housing 849.06 | Rent 3
Water 4
Multiple 424.53 | Auto Repairs 3

MOTION: Scott Lockhart moved to approve the CSBG CARES Act Results Oriented Management
and Accountability (ROMA) 2™ Quarter 2020 Report. Jack Gaylord seconded the motion. Motion

passed unanimously.

FINANCIAL REPORTS: The Combined Analysis Report — October and Grants Receivables
were reviewed.

MOTION: Jack Gaylord moved to approve the Finance Committee reports — Combined Analysis
Report and Grants Receivable — for the period October 1 through October 31, 2020. Anthony
Sheposh seconded the motion. Motion passed unanimously.

UNFINISHED BUSINESS:

CATHEDRAL APTS HOME CORRECTIVE ACTION LETTER, CAC RESPONSE TO
OHFA — Cathedral Apts, and CATHEDRAL APTS HOME RENT APPROVAL LETTER:
The CAC received a letter from Robin Dotson, OHFA Compliance Auditor listing issues that were
found in our 2020 HOME Rent Approval Application:

e Missing on page 2: Unit #, High/Low, # of Household Members, Household annual
income
e HOME Rent and Income limits are missing
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e You have noted 5 units with water damage — what is your plan to get these units back on
line. Do you have reserve money to accomplish this? How long have the units been
down due to the water damage?

On September 29, we sent our response to Ms. Dotson, sending the HOME Rent and Income limits
and the completed Page 2 of the HOME Rent Approval Form. We also indicated the 5 units with
water damage were not rent ready, as we are not able to secure funding until the Diocese of
Steubenville extends our lease for the life of the roof repair.

LETTER TO SCOTT YARMAN (DIOCESE OF STEUBENVILELE): Mr. McGlumphy sent a
letter dated October 27 to Scott Yarman, Director of Facility & Property for the Diocese of
Steubenville. The letter reminds the Diocese that in order to secure funding for roof repairs, a
mortgage needs to be placed on the property to secure the grant funding as long as Jefferson County
CAC continues to use the facility as apartments for low-income individuals for the life of the
CDBG-funded improvement. He asked if the Diocese will be renewing the lease; if not, we will
have to relocate the remaining residents of Cathedral Apt who will again be homeless. Pam Bolton,

Chair, signed the letter.

CAC LEASE RENEWATL: The CAC lease for the property located at 114 North Fourth Street,
Steubenville expires February 28, 2021. According to the original lease, “Tenant shall exercise a
renewal option, if at all, by giving landlord written notice at least one hundred twenty (120) days
“before the expiration of the primary term or the then current renewal term (whichever is
applicable).” Mr. McGlumphy signed the Exercise of Lease Option fo continue our rental
agreement with RCVV, Inc. for an additional five years, ending February 28, 2026 in the amount of
$11,050 monthly. The rental amount remains. the same as the original lease. Ms. Bolton asked for -
an email vote from Board members requesting their approval of the signing. Thirteen members
returned a “YES” vote to proceed with the renewal. :

MOTION: T.J. Balint moved to ratify the actions of the CEQ on the signing of the CAC Lease
Renewal, extending the CAC lease for an additional five years, ending February 28, 2026 in the -
amount of $11,050 monthly. Scott Lockhart seconded the motion. Motion passed unanimously.

JEFFERSON SECURITY SERVICES: The Security Agreement between Jefferson County CAC
and Jefferson Security Services, Inc. expired November 12, 2020. Mr. McGlumphy wanted to
extend the Agreement since HEAP Winter Crisis Program started November 1. Although the
customers visiting the agency since COVID-19 began have been civil, Winter Crisis Program is
when we would most Iikely have hostile clients. We currently pay $23 per hour for a uniformed

security officer.

MOTION: Jack Gaylord moved to ratify the actions of the CEO on the signing of the confract
extension with Jefferson Security Services, Inc. The contract was renewed through May 31, 2021.
Cynthia Lytle seconded the motion. Motion unanimously passed.

NEW BUSINESS:

PATHWAY HOME GRANT: The State asked Mr. McGlumphy to oversee the Pathway Home
Grant. The adult-focused grant will fund organizations to provide workforce services to
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incarcerated individuals prior to release from a corxectional facility. The grant continues services
after release by transitioning the participants into reentry programs in the communities to which
they will return. The grants will serve adults aged 18 or older who will be released from a state
correctional facility or county or local jail within 20 to 180 days of enrollment into the program.
The CAC will hire a Director; the CEO and Director will hire a Supervisor. The Director and
Supervisor will then hire six ReEntry Navigators who will work out of Cuyahoga, Franklin,
Jefferson (Director only), Hamilton & Montgomery, Marian, Stark and Summit Counties. The
amount of the grant is approximately $2.7M and will run for three years. The contract is being
reviewed by the State of Ohio Contract Requisition Grants of Ohio. We will be contracting directly

with the State.

REEMPLOYMENT SERVICES AND ELIGIBILITY ASSESSMENT (RESEA) GRANT:
RESEA is a federal program that provides intensive reemployment assistance to individuals who are
receiving unemployment benefits and are determined likely to exhaust their benefits before
becoming reemployed. We will receive $98,856 the first year, but only plan to spend $60,000 to
hire a reemployment specialist, pay for equipment, rent, etc.; the second year and beyond,
approximately $58,000 each year.

DECEMBER BOARD OF TRUSTEES MEETING: The Board agreed to meet December 16
for a Board meeting, partly to process the CEO’s evaluation and compensation review in order to
meet the CSBG Standards. Eight members said they would be able to make the meeting on:
December 16. If we do not have a quorum, we will ask the Executive Commlttee to process the
CEQO’s evaluaflon then present to the full Board at the next meeting.

EARLY DISMISSAL: The Board discussed early dismissal for CAC employees on Thursday,
December 24 and Thursday, December 31. The CEO was given the authority to close the agency
early, or allow staffing be reduced to a skeleton crew m order to continue serving customers,
depending on customer flow. The agency will be closed on December 25 and January 1.

MOTION: Jack Gaylord moved to give the CEO the discretion to close the agency early or reduce
staff to a skeleton crew on December 24 and 31. T.J. Balint seconded the motion. Motion passed

unanimously.
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A motion to adjourn was made at 12:19 p.m. by Cynthia Lytle. The motion was seconded by Jack
Gaylord.

espe ¥ submiftted,
o ﬂ‘%
Chairman

Sedbotary

Attached Hereto and Made a Part Hereof:

IBEW Letter of Appointment — Bill Davis
Letter of Resignation — Elaine Petrozzi
Harrison County Exercise of Lease Option
Calendar of Events
Personnel Reports — September and October 2020
Program Reports — September and October 2020
CAC Newsletters — News You Can Use (October and November 2020)
2021 PIPP Plus Grant Application
, HEAP Winter Crisis Program Grant Application
CoronaVirus Relief Fund — Emergency Services Program (CRF-ESP) Grant Application
Service Agreements between JCDJFS and JCCAC — Modification No. 1 —
Adult/DW, WIOA Youth, CCMEP TANF and COVID-19
Service Agreements between HCDJIFS and JCCAC — Modification No. 1 —
Adul/DW, WIOA Youth and CCMEP TANF
CSBG CARES Act ROMA 2™ Quarter 2020 Report
Combined Analysis Report — October 2020
Grants Recetvables — October 2020

Cathedral Apts HOME Corrective Action Needed

CAC Response to OHFA — Cathedral Apts
Cathedral Apts HOME Rent Approval Letter
Letter to Scott Yarman (IDiocese) re: Cathedral Apts
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