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The Jefferson County CAC Board of Trustees met for their regular meeting on Wednesday, August
17, 2022. The meeting was called to order at 11:36 a.m. Roll call was taken, and a quorum was
present. Jack Gaylord read the Mission Statement.

APPROVAL OF MINUTES OF PRECEDING MEETING: Beth Rupert Warren moved to

accept the minutes of the July 20, 2022. Jack Gaylord seconded the motion. Karla Martin, Cynthia

Lytle, and Kerry DiDomenico abstained. Motion passed.

APPROVAL OF MINUTES OF JUNE 15, 2022: Jack Gaylord moved to accept the minutes of

the June 15, 2022. TJ Balint seconded the motion. Cynthia Lytle, Kerry DiDoemnico, Karla

Martin, and Delores Wiggins abstained. Motion passed.

REPORT OF THE CEO
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STANDARD' 4.4 MOTION: Jack Gaylord motioned to approve Standard 4.4 (The gdveining
board réceived an annual update on the success of specific strategies included in the Community
Action Plan). The board is updated monthly, and the agency has continudusly provided funding and
participant data for all programs at each bpard meeting. We have also provided continuous data for
ill standatds at every meeting. The Calendar of Events, program réport, and quarteily ROMA téport
are ptovided monthly. Karla Marfin secénded the motion. Motion passed unanimously.

IRS 990 MOTION: Kerry Didomenico motioned to approve Standard 8.6 (The IRS Form 990 is
compléted arinually and made available to the governing board for reviéw) The boatd was provided
with copies of the 2021 IRS Form 990.“Jatk’ Gaylord seconded the mibtion. Motion passed
unanimously.

STAI*!DARD 8.1 MOTIQN:*Jack Gayiord_motibned to approve CFO; Patty Minto’s progfess with
Staridard 8.5'(The orgartizdtion has solicited bids for its audit within'the past 5 yedrs). TJ Balint
seconded the motion. Motion passed unanimously.

PERSONNEL REPORT: The Board received the Personnel Report for J uné-and July-2022. Since
the réport the gency had one resignation. Ebony'Wise resigned from WIGA CCMEP/ Youth. The
position has been opened.

PROGRAM REPO_RT:, Members received copies of the June and July 2022 program report,
which shows participants served for the month and year-to-date.

CAC NEWSLETTER: The CAC’s July and-August Newsletter was provided for the’ board
frieriibérs to'read. The newsletter displayed pictites of the niéw detals the'dgéncy hids placed oh the

vehicles.

MOTION: Kerry DiDomenico moved to approve the Report of the CEO; which included: Calendar
of Events, Personnel Report —June and July 2022; Program Repgr[t — June and Ju\l');r 2022; and CAC
July and August Newsletter. T4 Balint secorided the motion. Motion passed uharitmddsly. - *

1

REPORT OF COMMITTES:

FINANCE COMMITTEE:

AGREEMENTS:

The, ﬁnqn_de' commiftee met June 13f“,¢2()‘22 prior to the bqérq meeting apd 'app'rq;:éd the Genejal
Services Agrec'r_ﬁéflt betweérd JCCAC ‘gfid the Computer’ Data Servicés LLC., Home Energy
Assistance Prograth Grant Application for ﬁgéptember 1, 2033 — August 31, 2023 in tl'ft:: amount of
$268,124.00, and- the HEAP Summer Crisis Program Grant ‘Agreement for July 1, 2052':tllrough
September 30,:20222022 in the arhdynt of'$97,000. The LIHWAP First atendment fot the period
October 1, 2022"through Septembet’ 30, 2023 in the amount of 274,421.00 was approved.by the
finance committet.prior to today’s meeting. The board did nét have .any.questions regarding the
contracts an‘d'ag'rbé‘rnéhts presented. The board received copies.of all contracts and agreements.
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MOTION: TJ Balint motioned tb dpprove the recdmmended slate of Officers. Delores Wiggins.
seconded the motion. Motion passed unanimously.-

UNFINISHED BUSINESS:

NEW BUSINESS:

COAD Scholarship: The Corporation of Appalachian Development awarded $500 from the Dgyid.

V. Strivison Community Action Scholarship Fund to Kailey McMillion resident of Jefferson
County. The agency has matched COAD adding another $500 to the scholarship award.

CYBER INSURANCE: The agency received a letter that the Agency’s Cyber insurance will not be

renewed. Michael McGlumphy informed the board the agency has sought out 4 bids to replacg the.
Cyber Insurance. VICTOR our current Cyber Insurance provider has decided to no loriger provide,

this type of insurance. We pay $1498 with VICTOR, the lowest bid received for a new providet was
$3120. Mr. McGlumphy asked the board if they preferred the agéncy have no Cyber insurance or
keep Cyber Insurance.

MOTION: TJ Balint motipned to allow CEQO Michael Mc¢Glymphy find a new and suifable
company for the Agency’s Cyber Insurance. Delores Wiggins seconded the motion. Motion passed
unanimously.

Jack Gaylord motioned to adjourn the meeting at 12:13, Cynthia Lytle seconded the motion.

fully submitied,

SN

CHairman

‘C\M-_&W Y
Sectetary

Attached Hereto and Made a Part Hereof:
Meeting Minutes — June 15, 2022
Meeting Minutes - July 20, 2022
Calendar of Events
Personnel Report ~June and July
Program Report - June and July
JCCAC July and August— Newsletter
Finance Committee Minutes — July 20, 2022
HEAP Summer Crisis Program Grant Agreement
HEAP IVR Agreement
Summer Crisis Program (July 1, 2022 — Septembér 2022)
LIHWARP First Amendment
IRS 990
Combined Analysis Report — June and July 2022
Balance Sheet/Grants Receivable — June and July 2022
Corporate Fund — Jane and July 2022
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