JEFFERSON COUNTY COMMUNITY ACTION COUNCIL, INC.
BGAI@WOF TRUSTEES ~REGULAR MEETING %} i¢
o July 17, 2024

L]

\ OFFICERS PRESENT : REPRESENTING
' Scott Lockhart, Chairman Jefferson County Chamber of Commerce
Jack Gaylord, Vice'Chairman ‘Mayor of Steubertvillé
TJBalint, Secrétary *°~ ¢ Northedst Jéff Co Food Pdntry
Kerry DiDomenicd, Tredsurer Public Libraty 6f Steub & Jeff Co’
MEMBERS PRESENT
P4dm Bd&lton Legal Aid of Southeast and Central Ohio
Richard Cesta IBEW Local 246
Tommy Koehnlein Sheriff’s Department .
Ashley'Stecle iUtban Mission
Tori Moteland B Commissioner Eric Tihmons
Michael VoK Commissionet Dave Maple '
Bﬁt"tahy&fﬁon Jefferson ‘Metfopolitan Housing
LI i 7
oot by '
‘ MEMBERS EXCUSED
. Karla Martin Eastern Gateway Community College
KAYlinPatks- Chrysali§ Heédlth'  # ”
Beth Rupert Warren . Commii§§ibhér To1ig Mdrelli-
- L}h‘)l’ N - P B ’ i,
MEMBERS UNEXCUSED R
' NicHolas Dernitras Job and Faniily 8e¥vices '
STAFF PRESENT - ) -

‘Rich Gualtiere, Chief Executive Officer t ¢
Patricia Minto, Chief Financial Officer
. Tafhinib Léwis, Fiscal Direétor
Hannah Titi, Deputy Director
Alexandra Shuble, Administrative Assistant/ROMA Coordinator
Rdbyn Gillétte, HEAP Difector

The Jefferson County CAC Board of Trustees met for thelr regular meeting on Wednesday, July 17,
2024. The meeting was called to order at 11:32a.m. Roll call was taken, a quorum was present.
The board, stood for the Pledge of Allegiance. Jack Gaylord read the CAC Mission Statement.

APPROVAL OF MINUTES OF PROCEEDING MEETINGS: Jack Gaylord. motioned to

‘ approve ‘the June 26, 2024 meeting minutes. Brittany Simon secondéd the motion. Pam Bolton,
Richard Cesta, Tomrhy Koehnlein, Ashley Steel and Mlchacl Vok abstained from the motlon
Motion passed.
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REPORT OF CEO:

CORRESPONDENCE: A lettet was wecgived from Public Libragy .of Stéubenville and Jefferson
County regarding thé appointment of Kerry, DiDomenico as the organizatfon’s representative to the
Jefferson County Community Action Council Board .of Trustees for the period of March 20,2024
through March 20, 2029. Hannhah Titi, Deputy Director read the entire letter to the Board of
Trustees.

MOTION: TJ Balint mationed to approve the appointment of Kerry DiDomenico as the Pyblic
Library of Steubenville and Jefferson County representative to the Jefferson County Community
Action Council Board of Trustees. Pam Bolton seconded the motion. Motion passed unanimously.

MOTION: Toni Moreland motioned to add the correspondence from Anthony Sheposh regarding
the transition of Lighthouse Haven to the CAC to the agenda. Jack Gaylord seconded the motion.
Motion passed unanimously.

An email correspondence was received from Anthony Sheposh regarding the transition of
Lighthouse Haven to the Jefferson County Community Action Council. The correspondence
indicated that in order to proceed with the transition, the CAC would be required to adopt a
resolution stating that the CAC will assume the Department of Mental Health Mortgage and its
agreements. Pam Bolton recommended that the resolution should not be adopted at this time and
should be tabled pending further review by a private attorney on a pro bono basis through Legal Aid
of Southeast and Central Ohio.

MOTION: Scott Lockhart motioned to table the Lighthouse Haven resolution. Jack Gaylord
seconded the motion. Kerry DiDomenicq abstained. Motion passed.

MOTION: Toni Moreland motioned to enlist a private attorney on a pro bono basis through Legal
Aid of Southeast and Central Ohio to review the Lighthouse Haven resolution. Michael Vok
seconded the motion. Motion passed ynanimously.

HEAP SUMMER CRISIS PRESENTATION: Robyn Gillette presented the HEAP Summer
Crisis program to the Board of Trustees.

CALENDAR OF EVENTS: In July, new officers begin 1-year term. No changes in officers from
previous term.

Standing committees were appointed and confirmed as indicated by the 2024 results from the
Standing Committee Preference forms in the following chart:
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| § Personnel . Finance . Executive CommLttee
Kaxla Ma(tm » | Kerry DiDomenico Karla Martm N .
Beth Rupert-Warren . | T.J. Baling | TiBalint . ..
Jack-Gaylord . .| Jack-Gaylord, . | Seatt Lockhart,
Scotf Lockhart Scott Lockhart ¥
Ashley Steele Toni Moreland
Michael Vok Pam Bolton : s Pl

MOTION: Jack Gaylord motioned to approve the standing committees. Toni Moreland seconded
theé mofion. Motion' passed unanimously.

PERSONNEL REPORT: The Board received the Personnel Report for June 2024. Since the
report we have filled the' Administrative Assistanf position with Alexatidra Shuble effective July 15,
2024, and the WIOA coordinator position was filled internally by Laurie Roth.

PROGRAM REPORT: Members received copies of the June Program Report, which shows

participants served for the month and year-to-date. Rich Gualtiere pointed out some
accomplishments and statistics.

o 0 \ S -
CAC NEWSLETTER The CAt 3 July ‘Newsftter was included for Board members to read.

MOTION: Jack Gaylord thoved to approve the Report of the CEO, which included: Calendar of
Events; Personnel Report —- June 2024; Program Report — June 2024 and CAC July Newsletter. TJ
Balint seconded the'motton. Motion passed hghimously.

REPORT OF COMMITTES:
' ;r

FINANCE COMMITTEE:" The Finance Committee has already approved and recommended for
consent ‘approval and/or ratificatiofi’ lfy ithe full*Board: Funds in Certifieate of Deposit moved to
Money Market Account due to increase of mtg:'rest rate from 0.01% to 4.5% fixed:interest rate;
CSBG Budget Revision fot the bud et ﬁnoé J ariuary 1, 2024 through December 31, 2024, revising
the budget from $550,625 to $639, 62 w1th $19, 225 coming from additional funding and $63,118
coming from carryover; HEAP Budgqt Rev131013 for the budget period September 1, 2023 through
August 31, 2024, with no change in ﬁgndlpg and .cost categQry changes were made, decreasmg the
Frmg category, and increasing Consultatlons/.Qontracts Consurhable Supplies and Equipment
categorles HEAP Summer Crisis Agreement forthe period July 1, 2024 through September 30,
2024 in the amount of $118,000; .RESEA Contrdct for the period July 1, 2024 through Jyne 30,
2025 in the amount of $80,000; SHP Grant Agreement for the period July 1, 2024 through June 30,
2025 in the amount of $165,042. The Contbined Analysis Report, Balance Sheet and Corporate
Fund Report were reviewed, as well as Credit Card and Gas Expenditures for the period June 2024.

MOTION: Ja¢k Gaylord } motioned to approve the Certificate of Deposit to Money Market Account
with a fixed interest raté of 4: 5%, CSBG Budget Revision for the budget period January 1, 2024
through December 31, 2024, revising the budget from $550,625 to $632, 962, HEAP Budget
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Revision for the budget period September 1, 2023 through August 31, 2024, with no change in
funding and cost category changes, HEAP Summer Crisis Agreement Tor the period July 1, 2024
throligh 'Séptéribef 30; 2024 in the amotint+6f $118,000, RESEA Cantrdct ‘for the period July 1,
2024 throygh Jung30, 2025-in the amount,of $80,000, SHP Grant Agréement for the petiod July 1,
2024 through June 80,'2025 in the amount of $165;042; the Combined Analysis Report, Balance
Sheet and Corpdraté Fund-Report were reviewedy:ag well as Credit Card and Gas Expenditures for
the period June 2024. Toni Moreland seconded thé motion.

UNFINISHED BUSINESS: No unfinished business.

NEW BUSINESS: No new business.

OTHER BUSINESS: Chief Financial Officer Patricia Minto announced to the board that she is
retiring, with her last day being August 13, 2024.

A motion to adjourn was made at 12:13 P.M. by Jack Gaylord. Seconded by Brittany Simon.

Respectfully submitted,

Ll Rot”

Secretary

Attached Hereto and Made a Part Hereof:

Board Meeting Packet/ Agenda
Meeting Minutes — May 15, 2024
Report of CEO
Finange Committge Meeting Packet
GRIT MOU
Hartison CCMEP Youth Contract
Jeffersoh WIOA CCMEP Youth Contract
Jefferson WIQA Adult/Dislocated ‘Contract
Financé Committee Minutes — May 15, 2024
Finaneial Reports — May 2024
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